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Promotion as a Bottom-Up Tool
to Tackle Market Barriers
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CASE STUDY: European Beef & Lamb Asia & USA

107

@

B2B & B2G
* build aware of EU Beef & Lamb ) ﬂﬂ'l
* assist ongoing efforts to secure market access and ” p
* gaining specified market share *
< \;__':
A <
China, Japan, S. Korea and USA '
Y
A =
g;:"

June 22 — May ’25 (36 months)

BUKD BIA

Q0D BOARD

€4.8m



ENJOY
N

1. Strategic Vision i

Year 0 Years 1-2-3 Year 4

DESIGN
and IMPLEMENT

ALIGN

Lifecycle of EU Information & Promotion Campaigns
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3. Digital Transformation
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