


Art of European Pork Asia
Driving market diversification through an EU co-funded promotion 

programme



Art of European Pork Asia 2023-2025
Severe external shocks required a structural approach for diversification



From Crisis to Programme Launch
A Thoroughly Prepared Approach

1. In-depth market analysis
2. Active engagement of exporting companies
3. Engagement with local stakeholders
4. Assessment of communication ecosystems



Art of European Pork Asia: 2023–
2025: Programme details

Strengthen the competitiveness of European and Belgian pork by diversifying export markets and 
reducing dependency on a limited number of destinations.

• Target markets: Taiwan, Vietnam, India

• Strategic approach: awareness → market access & connection → trade
• Focus on B2B awareness and credibility building

• Positioning on EU strengths: food safety, traceability, quality and service level

• Key actions
• Trade fairs, trade missions, B2B events and matchmaking

• Targeted communication and PR

• Market intelligence and evaluation (economic & informative impact)

• Total investment: €2.28 million

• Target result
→market (risk!) diversification, economic return



India – niche market
European pork confirmed its position as the No. 1 supplier, despite rising 
competition

EU pork quality - Comparison with other regions IN : pork imports by supplier

Belgium has 50% of the 
market and a good 
reputation especially in 
foodservice
(Source: GAMC report 3/2025)

European pork is especially associated 
with long tradition and wide product

range.

European pork outperforms pork from 
other regions on food safety control, 
authenticity, technical quality and.

The most important factor when 
purchasing pork meat is the wide 

product variety 
(Source: European pork

Evaluation report 2023-2025 by Profacts, 12/2025)





Thank you
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